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How do journalists work

Journalists are often generalists They are nor your enemy nor your friend
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Doing more with less has more than ever become a reality

How do journalists work

▪ Newsrooms have to do more with less 
resources, especially since the Covid crisis, 
which has put even more pressure on the 
business models of the media groups

▪ This leads to more multi-tasking and less fact-
checking

▪ More than ever, the Belgian media are evolving 
towards digital first & visual first, which means 
that journalists have a high demand for ready-
to-use digital and visual content (photos, 
videos, infographics, timelines, etc.)
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More online sources, less press conferences

How do journalists work

Source: Portrait des journalistes belges en 2018, AJP

Main information sources are

▪ Websites

▪ Social Media

▪ Information published in other 
Belgian media

What still works (sometimes)

▪ Press releases

▪ Face-to-face interviews

What really does not work anymore

▪ Press conferences
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More and more generalists

How do journalists work

Source: Portrait des journalistes belges en 2018, AJP

▪ Science

▪ Health

▪ Transport

1 out of 6 journalistes has no particular specialty

▪ Societal issues

▪ Politics

▪ Economics
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More and more copy-pasting and collecting information without going on the field

How do journalists work

Source: Portrait des journalistes belges en 2018, AJP
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New formats are becoming mainstream: podcasts, TikTok, Instagram…

How do journalists work
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Journalists use social media to promote their content, but also to generate content

How do journalists work



What does this mean for communicators?

How to convince the media that your content
is relevant and newsworthy
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More than ever, it is crucial to build a story with added value

What do journalists want?

▪ We have identified 7 news value ingredients. Some of these ingredients have become
even more important today if you want to obtain media visibility

Well 
known 
people

Timing Meaning 
fulness

Proximity
Un

expected-
ness

Super 
latives

Emotions
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Meaningfulness

News value ingredients

Meaning 
fulness

▪ “How is this particular news relevant for the reader/viewer in his daily life?”

▪ More than ever, this question should be crucial in every story you try to pitch to a 

journalist, particularly in these times of crisis and uncertainty

▪ If the topic you would like to talk about in the media is not in the public debate or not 

socially relevant, it will become very difficult to convince the journalist that he or she 

should write something about it
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Proximity

News value ingredients

Proximity

▪ More than ever, the link with Belgium, with one of its regions or even with one of its 

cities is crucial to give news value to the information you want to communicate

▪ The local aspect has become increasingly important these last years
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Proximity

News value ingredients

Proximity

▪ The local press and local TV stations are often neglected by the big national and 

international companies, but in some cases, they can prove to be a powerful tool to 

increase your media visibility
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Proximity

News value ingredients

Proximity
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Emotions

News value ingredients

Emotions

▪ It’s not only important to have convincing key messages, it’s also important to be able to 

transform them into a good story

▪ To enhance the news value of your story, you need to give a human angle to what you’re 

saying, which will help you to become more convincing (also for the journalist) by 

reaching the target audience’s feelings
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How can you attract the attention of journalists?

▪ Give them exclusive information (a report or an interview, for example)

▪ Make sure you always integrate the right news value ingredients in your stories

▪ Take a stand: don't hesitate to give your opinion on societal issues (in order to become a 
thought leader on a number of selected topics which are relevant for you)

▪ Make sure that your relationship with the media is a win-win one: if you’re there for your 
key journalists when they need information, they will more easily be there for you when 
you will need a relay for your announcement
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How can you attract the attention of journalists?

▪ Become a source of information for 
journalists (but also for other 
important internal and external 
stakeholders) by creating your own 
media content: LinkedIn posts, 
Twitter posts, podcasts, videos, 
infographics, etc.

▪ More and more, we see that some 
Belgian CEO’s are becoming very 
active on social media, which 
enhances their visibility but also the 
media coverage of their company
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The example of Politie Antwerpen, which generates media coverage thanks to social media

How can you attract the attention of journalists?
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What should you avoid?

▪ Press conferences (they only work if it’s a very big 
announcement)

▪ Marketing talk without any relevant facts and 
figures

▪ News which are not socially relevant or not 
differentiating enough (if one of your main 
competitors already made a similar 
announcement, don’t communicate because it 
won’t generate any media coverage)

▪ Announcements which are too internal or too 
institutional (ask yourself the question: “is the 
news I’m going to announce interesting for the 
outside world of for someone who doesn’t know 
anything about the sector?”)



Questions?


